
sikçasalasþIBIkarGPivDÆn_ nigdMeNIrkarGnuvtþn_EpnkarRbtibtþiRbcaMqñaM 
NGOs training workshop on MOH AOP development and AOP Implementation process 

18-19 February 2008, at BTB PHD Meeting Room 
 

kmμviFI 
AGENDA 
 

Day 1 éf¶TI1 Descriptions 
 
Responsibility 

8:00-8:15 Registration karcuHeQμaH Mr. Touch Panith, 
MEDiCAM 

8:15-8:30 

Welcoming speech by Ms. Sarah Wooledge, sunÞrkfasVaKmn_ 
rbs;elakRsI> sar:a vUlIdc_ tMNagGgÁkarem:DIxaMM 

Ms. Sarah 
Wooledge, 
Management 
Advisor, MEDICAM 

8:30-8:45 

Welcome speech by Dr.Kuy Sok sunÞrkfasVaKmn_ rbs;elakevC¢> 
Kuy sux GnuRbFanmnÞIrsuxaPi)alextþ )at;dMbg 

Dr. Kuy Sok, PHD 
Deputy Director of 
BTB 

8:45-9:00 
Administration and summary of schedule rdæ)al 
nigsegçbGMBIkm μviFI 

Dr. Khem Thann, 
PNCB Coordinator 

9:00-9:15 Break sMrak-GaharsMrn;  

9:15-10:30 Planning concept TsSn³énkareFVIEpnkar 
Dr. Ly Vichearavuth, 
Deputy Chief of 
technical bureau 

9:30-10:00 Planning Terminologies vaküs½BÞEdleRbIenAkñúgkareFVIEpnkar Dr. Ly Vichearavuth 

10:00-10:30 Health Planning cycle vdþénkareFVIEpnkarsuxaPi)al 
Dr. Ly Vichearavuth 

10:00-11:00 

STEP 1: Where are we now? - Annual Review  

CMhanTI1³ etIeBlenHeyIgeFVIGVI)anxøH ?- 
karBinitüeLIgvijRbcaMqñaM 

Dr. Ly Vichearavuth 

11:00-12:00 
STEP 2: Where do we want to go to? – Setting Objectives  

CMhanTI2³ etIeyIgcg;eFVIGVIxøH ?- kMNt;eKalbMNg 

Dr. Ly Vichearavuth  

12:00-14:00 Break for Lunch sMrak-Gaharéf¶Rtg;¬emDIxaMerobcMCUn¦ 
MEDICAM 

14:00-14:30 
STEP 2: Where do we want to go to? – Setting Objectives  

CMhanTI2³ etIeyIgcg;eFVIGVIxøH ?- kMNt;eKalbMNg 

Dr. Ly Vichearavuth  

14:30-15:00 STEP 3: How do we get there? – Developing activities  

CMhanTI3³ etIeyIgeFVIdUcemþcedIm,IsMerceKalbMNg ? 
kMNt;skmμPaB 

Dr. Ly Vichearavuth  

15:00-15:15 Break sMrak-GaharsMrn;  

15:15-15:45 STEP 4: What budget is needed? – Costing of Action Plan & Ms. Khout Thavary, 
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Preparation of  Budget  

CMhanTI4³ etIfvikacMnYnbu:n μanEdleyIgRtUvkar ?- 
karkMNt;tMélénEpnkar skm μPaB nigkarerobcMfvika 

DBF/MoH 

15:45-16:15 STEP 5: What adjustments need to be made? – Finalizing the 
Annual Operational Plan  

CMhanTI5³ etIRtUveFVIkarEktMrUvdUcemþcxøH? bBa©b;EpnkarRbtibtþi 
RbcaMqñaM 

Dr. Ly Vichearavuth  

16:15-16:45 STEP 6: How will we know when we get there? – Monitoring and 
Evaluation  

CMhanTI6³ etIeyIgdwgfasMerceKalbMNgedayviFINa? –
kartamdan nigvaytMél 

Dr. Ly Vichearavuth  

16:45-17:00 Summary of day 1    bUksrubéf¶TI1 
Dr. Ly Vichearavuth  

Day 2 éf¶TI2 Descriptions 
 
Responsibility 

8:00-8:30 
Review day 1 and questions and answer rMlwkéf¶TI1 nig sMnYr-
cMelIy 

MEDiCAM 

8:30-9:00 Experience on AOP 2007 development and implementation 
bTBiesaFTak;TgeTAnwgkarGPivDÆn_ nigGnuvtþn_ 
EpnkarRbtibtþiRbcaMqñaM 

Dr. Dy Bunchhem, 
PHD Director, Siem 
Reap 

9:00-9:30 Experience on NGO involvement in AOP development and 
implementation 

bTBiesaFTak;TgeTAnwgkarcUlrYmrbs;GgÁkarminEmnrdæaPi)al 
kñúgkarcUlrYmGPivDÆn_ nigGnuvtþn_ EpnkarsmahrNkmμ 
EpnkarRbcaMqñaM edayGgÁkarminEmnrdæaPi)al 

Mr. Sieng 
Bunthoeun, Assist 
Project manager, 
ADRA Kg Cham 

9:30-10:00 Why integration is very important?  

ehtuGVI)anCakareFVIsmahrNkm μmansarsMxan;? 

Dr. Ly Vichearavuth 

10:00-10:15 
Break sMrak-GaharsMrn;  

10:15-12:00 Group discussion on issue, challenge, and recommendation  
karBiPakSaelI]bsKÁ EdlRtUvBuHBar bBaðaepSg² karlM)ak 
nigGnusasn_elIdMeNaH RsayEdlGaceFVI)an  

Dr.Chuor Meng 
Dr. Ly Vichearavuth 
Dr.Khem Thann 
Ms. Sarah Wooledge 

12:00-14:00 
Break for lunch sMrakGaharéf¶Rtg; ¬emDIxaMerobcMCUn¦ 

 

14:00-14:20 
Group 1 presentation bTbgðajRkumTI1 Government’s  

Group 
14:20-14:40 

Group 2 presentation bTbgðajRkumTI2 
NGO’s Group 

14:40-15:00 
Break sMrak-GaharsMrn;  
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15:00-17:00 
Plenary discussions, wrap up, and closing BiPakSatumUlelI]bsKÁ 
EdlRtUvBuHBar bBaðaepSg² karlM)ak nigGnusasn_elIdMeNaH 
RsayEdlGaceFVI)an segçb nigbiTGgÁBiFI. 

Dr. Chuor Meng 
Dr.Ly Vichearavuth 
Dr.Khem Thann 
Ms. Sarah Wooledge 
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