
sikçasalasþIBIkarGPivDÆn_ nigdMeNIrkarGnuvtþn_EpnkarRbtibtþiRbcaMqñaM 
NGOs training workshop on MOH AOP development and AOP Implementation 

process 

kmμviFI 
AGENDA 

Day 1 éf¶TI1  

8h00-8h15 Opening remarks snÞrkfaebIksikçasala 

8h15-8h30 Workshop objectives eKalbMNgsikçasala 

8h30-9h00 
Why integration is very important for MOH  
ehtuGVI)anCakareFVIsmahrNkm μmansarsMxan;sMrab;RksYgsuxaPi)al 

9h00-9h30 Planning concept TsSn³énkareFVIEpnkar 
9h30-10h00 Planning Terminologies vaks½BÞEdleRbIenAkñúgkareFVIEpnkar 
10h00-10h30 Break sMrak-GaharsMrn; 
10h30-10h50 Health Planning cycle vdþénkareFVIEpnkarsuxaPi)al 

10h50mn-11h10mn 
STEP 1: Where are we now? - Annual Review  
CMhanTI1³ etIeBlenHeyIgeFVIGVI)anxøH ?- karBinitüeLIgvijRbcaMqñaM 

11h10-11h30 
STEP 2: Where do we want to go to? – Setting Objectives  
CMhanTI2³ etIeyIgcg;eFVIGVIxøH ?- kMNt;eKalbMNg 

11h30-2h30 Lunch provided sMrak-Gaharéf¶Rtg;¬emDIxaMerobcMCUn¦ 

2h30-2h50 
STEP 3: How do we get there? – Developing activities  
CMhanTI3³ etIeyIgeFVIdUcemþcedIm,IsMerceKalbMNg ?- kMNt;skmμPaB 

2h50-3h10 

STEP 4:What budget is needed? – Costing of Action Plan & 
Preparation of  Budget  
CMhanTI4³ etIfvikacMnYnbu:n μanEdleyIgRtUvkar ?- karkMNt;tMélénEpnkar 
skm μPaB nigkarerobcMfvika 

3h10-3h40 Break sMrak-GaharsMrn; 

3h40-4h00 
STEP 5: What adjustments need to be made? – Finalizing the 
Annual Operational Plan  

CMhanTI5³ etIRtUveFVIkarEktMrUvdUcemþcxøH? –bBa©b;EpnkarRbtibtþiRbcaMqñaM 
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4h00m-4h20 

STEP 6: How will we know when we get there? – Monitoring and 
Evaluation  

CMhanTI6³ etIeyIgdwgfasMerceKalbMNgedayviFINa? –kartamdan 
nigvaytMél 

4h20-5h00 Summary of day 1    bUksrubéf¶TI1 

6h30 Reception party Bisar)aysamKÁI  
 

Day 2  

8h00-9h30 

Case study of PHD Sihanouk ville on AOP 2006 development and 
Implementation 
krNIsikSa elIkarGPivDÆn_ nigkarGnuvtþn_EpnkarRbtibtþiRbcaMqñaM 
rbs;mnÞIrsuxaPi)alRkugRBHsuIhnu 

9h30-10h00 Break sMrak-GaharsMrn; 

10h00-11h30 

Case study of NGO AOP 2006 development and Implementation 
krNIsikSa elIkarGPivDÆn_ nigkarGnuvtþn_EpnkarRbtibtþiRbcaMqñaM 
rbs;GgÁkarminEmnrdæaPi)al 

11h30-2h30 Lunch provided sMrak-Gaharéf¶Rtg;¬emDIxaMerobcMCUn¦ 

2h30-3h30 

Plenary discussion on current challenges/ issues/difficulties and 
recommend possible solutions. 
karBiPakSaelI ]bsKÁEdlRtUvBuHBar bBaðaepSg² karlM)ak nigGnusasn_elI 
dMeNaHRsayEdlGaceFVI)an 

3h30-3h50 Break sMrak-GaharsMrn; 

3h50-4h30 

Plenary discussion on current challenges/ issues/difficulties and 
recommend possible solutions. 
karBiPakSaelI ]bsKÁEdlRtUvBuHBar bBaðaepSg² karlM)ak nigGnusasn_elI 
dMeNaHRsayEdlGaceFVI)an 

4h30-5h00 Wrap up karbUksrub 
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