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NGOs training workshop on MOH AOP development and AOP Implementation

process
5gSE
AGENDA

Day 1 3G9

Opening remarks &5gingiTRGMAnaN

8h00-8h15
8h15-8h30 Workshop objectives 1mmuianiis manan
Why integration is very important for MOH
8h30-9n00 . - o e . o
TH NS MG NUIANAY SIS NU e e
9h00-9h30 Planning concept Gagjs:ismitGingms
9h30-10h00 Planning Terminologies hrigicigai{iitsinumginsmi

10h00-10h30

Break infi-#imiaiis

10h30-10h50

Health Planning cycle igismiiginamiseifinem

10h50mn-11h10mn

STEP 1: Where are we now? - Annual Review
fumsgo: ifnmisentiinginags 2 - minsRgRImUEE

11h10-11h30

STEP 2: Where do we want to go to? — Setting Objectives
funsgh: imbysiiEags 2- fandmusung

11h30-2h30 Lunch provided ainfi-smiigsiiciugeinjuige
STEP 3: How do we get there? — Developing activities
2h30'2h50 ﬁ o o o ud 3 a o o o 5
UNSGM: NI EHEIEBINE[ANIBIMATANY 2 - AANRRYEMN
STEP 4:What budget is needed? — Costing of Action Plan &
Preparation of Budget
2h50-3h10 fimsge: iidimdgetmeigndugims 2 - mifanadimisinems
RIRYMN SUMRuEEim
3h10-3h40 Break infi-mimiiis
STEP 5: What adjustments need to be made? — Finalizing the
3h40-4h00 Annual Operational Plan

fumsge: inphEmindiguigugs? —umuinemIuRuR pEIE




STEP 6: How will we know when we get there? — Monitoring and
Evaluation

4h00m-4h20 fimedy: ifiufuthdusimutanuiFame —minusths
Suhtw i
4h20-5h00 Summary of day 1 Ufiesiuiggo
6h30 Reception party fisnittuan s
Day 2
Case study of PHD Sihanouk ville on AOP 2006 development and
Implementation
8h00-9h30 NN WimIEAigd BuminginSinemiuivipsig
TR BRI R M [N NSAINg
9h30-10h00 Break finmi-miminiis

10h00-11h30

Case study of NGO AOP 2006 development and Implementation
AINEGHAN WmMinfAig)d SumingindivemipiuipsiE

TR HYMIBSTusIh AN

11h30-2h30 Lunch provided &infi-stmiigiicisgsifuige
Plenary discussion on current challenges/ issues/difficulties and
recommend possible solutions.

2h30-3h30 MINMANIT qUAEEMEINMT TENigo misinn Suasanudis
Seams iR msIE TS

3h30-3h50 Break finfi-iminiig
Plenary discussion on current challenges/ issues/difficulties and
recommend possible solutions.

3h50-4h30 MINMANIS gUAALEEHINNT UMY MImnn SHHINMENE
Sinms i meiEne

4h30-5h00 Wrap up Migfidiu
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