
sikçasalasþIBIkarGPivDÆn_ nigdMeNIrkarGnuvtþn_EpnkarRbtibtþiRbcaMqñaM 
NGOs training workshop on MOH AOP development and AOP Implementation process 

kmμviFI 
AGENDA 
 

Day 1 éf¶TI1 Descriptions 
Responsibility 

9:15-9:30 

Speech by Dr. Sin Somuny, sunÞrkfa rbs;elakevC¢³ sIun sumunI 
naykRbtibtþiGgÁkar em:DIxaM 

Dr. Sin Somuny, 
MEDICAM 
Executive Director 

9:30-9:45 

Speech by Dr. Lun Chan Reaksmey sunÞrkfa rbs;elakevC¢³ ln; 
can; rsμ I GnuRbFanmnÞIrsuxaPi)alextþ kMBg;cam 

Dr. Lun Chan Reak 
Smey, Deputy 
Director of Kampong 
Cham PHD 

9:45-10:00 

Opening remarks by H.E Dr.MAM Bun Heng 

snÞrkfaebIksikçasalaedayÉk]tþmevC¢> m:m b‘unehg 
rdæelxaFikar RksYgsuxaPi)al 

H.E Dr.MAM Bun 
Heng, Secretary of 
State, MoH 

10:00-10:15 
Administration and summary of schedule rdæ)al 
nigsegçbGMBIkm μviFI 

Dr. Khem Thann 

10:15-10:30 Break sMrak-GaharsMrn;  

10:30-11:00 Planning concept TsSn³énkareFVIEpnkar 
Dr. Ngin Seila 
Phiang, Planning 
Officer of DPHI, 
MoH 

11:00-11:30 Planning Terminologies vaküs½BÞEdleRbIenAkñúgkareFVIEpnkar Dr. Ngin Seila 
Phiang 

11:30-12:00 Health Planning cycle vdþénkareFVIEpnkarsuxaPi)al 
Dr. Ngin Seila 
Phiang 

12:00-14:00 Break for Lunch sMrak-Gaharéf¶Rtg;¬emDIxaMerobcMCUn¦ 
MEDICAM 

14:00-15:00 

STEP 1: Where are we now? - Annual Review  

CMhanTI1³ etIeBlenHeyIgeFVIGVI)anxøH ?- 
karBinitüeLIgvijRbcaMqñaM 

Dr. Ngin Seila 
Phiang 

15:00-15:30 Break sMrak-GaharsMrn;  

15:30-16:30 
STEP 2: Where do we want to go to? – Setting Objectives  

CMhanTI2³ etIeyIgcg;eFVIGVIxøH ?- kMNt;eKalbMNg 

Dr. Ngin Seila 
Phiang 

16:30-17:00 Summary of day 1    bUksrubéf¶TI1 
Dr. Ngin Seila 
Phiang 

Day 2   
8:00-8:30 

Review day 1 and questions and answer rMlwkéf¶TI1 nig sMnYr-
cMelIy 

Dr. Ngin Seila 
Phiang 
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8:30-10:00 STEP 3: How do we get there? – Developing activities  

CMhanTI3³ etIeyIgeFVIdUcemþcedIm,IsMerceKalbMNg ? 
kMNt;skmμPaB 

Mr. Bore Long, 
DBF, MoH 

10:00-10:30 
Break sMrak-GaharsMrn;  

10:30-12:00 STEP 4:What budget is needed? – Costing of Action Plan & 
Preparation of  Budget  

CMhanTI4³ etIfvikacMnYnbu:n μanEdleyIgRtUvkar ?- 
karkMNt;tMélénEpnkar skm μPaB nigkarerobcMfvika 

Mr. Bore Long, 
DBF, MoH 

12:00-14:00 
Break for lunch sMrak-Gaharéf¶Rtg;¬emDIxaMerobcMCUn¦ 

 

14:00-15:00 STEP 5: What adjustments need to be made? – Finalizing the 
Annual Operational Plan  

CMhanTI5³ etIRtUveFVIkarEktMrUvdUcemþcxøH? bBa©b;EpnkarRbtibtþi 
RbcaMqñaM 

Dr. Kim Lonsithan, 
Planning Officer of 
DPHI, MoH 

15:00-15:30 
Break sMrak-GaharsMrn;  

15:30-16:30 STEP 6: How will we know when we get there? – Monitoring and 
Evaluation  

CMhanTI6³ etIeyIgdwgfasMerceKalbMNgedayviFINa? –
kartamdan nigvaytMél 

Dr. Kim Lonsithan, 
Planning Officer 

16:30-17:00 
Summary of day 2    bUksrubéf¶TI2 

MEDICAM 

Day 3   
8:00-8:15 Presentation on challenges/difficulty in integration of AoP with 

all partners (Presented by Kampong Cham PHD) bgðajGMBI 
]bsKÁ bBaðaCYbRbTH nigkarlM)akkñúgkareFVI smahrNkmμEpn 
karRbtibtþiRbcaMqñaMCamYyédKUeday mnÞIrsuxaPi)alextþkMBg;cam 

PHD Kampong 
Cham 

8:15-8:30 Presentation on challenges/difficulty in integration of AoP with 

all partners (Presented by Kampong Thom PHD) bgðajGMBI 
]bsKÁ bBaðaCYbRbTH nigkarlM)akkñúgkareFVI smahrNkmμEpn 
karRbtibtþiRbcaMqñaMCamYyédKU eday mnÞIrsuxaPi)alextþkMBg;FM 

PHD Kampong 
Thom 

8:30-8:45 Presentation on challenges/difficulty in integration of AoP with 

all partners (Presented by Prey Veng PHD) bgðajGMBI]bsKÁ 
bBaðaCYbRbTH nigkarlM)akkñúgkareFVIsmahrNkmμEpnkarRbtibtþi 
RbcaMqñaMCamYyédKU edaymnÞIrsuxaPi)alextþéRBEvg 

PHD Prey Veng 

8:45-9:00 Presentation on challenges/difficulty in integration of AoP with 

all partners (Presented by Svay Rieng PHD) bgðajGMBI]bsKÁ 
PHD Svay Rieng 

11



bBaðaCYbRbTH nigkarlM)akkñúgkareFVIsmahrNkmμEpnkarRbtibtþi 
RbcaMqñaMCamYyédKU edaymnÞIrsuxaPi)alextþsVayerog 

9:00-9:15 

Questions and Answers sMnYr cMelIy 

Dr. Lo Veasna Kiry, 
Director of DPHI, 
MoH and Dr. Sin 
Somuny, 
MEDICAM 
Executive Director 

9:15-10:00 Why integration is very important?  

ehtuGVI)anCakareFVIsmahrNkm μmansarsMxan;? 

Dr. Lo Veasna Kiry 

10:00-10:15 
Break sMrak-GaharsMrn;  

10:15-12:00 
Plenary discussions, wrap up, and closing karBiPakSaelI]bsKÁ 
EdlRtUvBuHBar bBaðaepSg² karlM)ak nigGnusasn_elIdMeNaH 
RsayEdlGaceFVI)an segçb nigbiTGgÁBiFI. 

Dr. Lo Veasnakiri 
and Dr. Sin Somuny 

12:00-14:00 
Lunch Gaharéf¶Rtg;rYmKña¬emDIxaMerobcMCUn¦ 

MEDICAM 
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