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Objective:

Agenda of Annual Sharing Event
October 24-25, 2007, Or Kide Hotel, Phum Kbarl Spean,

Opposite round about, Poi pet, Banteay Mean Chey Province

1) To improve the alignment, harmonization, coordination and collaboration
between NGOs and MoH/ PHDs in health development.
2) To share the good practice of NGOs and community participation

Time | Activity | Responsibility
Day |, October 24, 2007
8:00-8:05 Welcoming remarks Dr. Sin Somuny, Executive
Director, MEDICAM
8:05-8:20 Welcoming remarks H.E. Orn Sum, Provincial
Governor, BMC Province
8:20-8:35 Opening Remarks H.E.Dr.Mam Bun Heng,
Secretary of State, MoH
8:35-8:45 Workshop objectives: Outline agenda and | Dr.Khem Thann, PNCB
administration Coordinator, Medicam
8:45-9:25 Update on the policy framework and Dr. Or Vandine, DIC
operational guideline (presenting by DIC | Director, MoH
Department)- 30 minutes
-NGOs progress report
-Feedback on the function of Pro-TWGH
in 20 provinces
-NGOs registration
-Q&A
9:25-10:05 | -Challenges in the health sector and Dr. Sin Somuny
recommendations
-Q&A
10:05-10:20 | Coffee break
10:20-11:00 | -Presentation on Health Center Contract | Representative of RACHA
-Q&A
11:00-11:30 | Good lesson leant for NGOs participation | Representative of PHD in
in Pro-TWGH and AOP Pursat
Q&A
11:30-12:00 | Wrap up of morning sessions Dr. Khem Thann
12:00-14:00 | Break for Lunch MEDICAM
14:00-14:40 | Presentation on Prevention of Care and | Presented by CSCN, Pursat
Prevention Project Province
-Discussion and questions
14:40-15:10 | Good lesson leant for NGOs participation | Representative of PHD in
in Pro-TWGH and AOP Pailin
-Q&A
15:10-15:50 | Presentation on Supplying Safe Water for | Presented by Ms. Chao




Improving Quality of Life and Livelihood
for the Poor Project (SSWIQLLP)
-Q&A

Sam Ang, Women
Association for Community
Development (WACD),
Pailin Municipality

15:50-16:05 | Coffee break
16:05-16:35 | Good lesson leant for NGOs participation | Representative of PHD in
in Pro-TWGH and AOP BTB
-Q&A
16:35-17:15 | Presentation on Implementing HIV/AIDS | Presented by FHI, BTB
Care and Treatment (IMPACT) Project Province
-Q&A
Day |1, October 25, 2006
8:00-8:10 Review of day 1 Dr Khem Thann
8:10-8:40 Good lesson leant for NGOs participation | Representative of PHD in
in Pro-TWGH and AOP BMC
-Q&A
8:40-9:20 Presentation on Mental Health Program Presented by TPO, BMC
Q&A Province
9:20-9:35 Community participation Representative of
community, BMC Province
9:35-10:15 AOP Update Dr. Lo Veasna Kiry, DPHI
-Challenges and recommendation for Director
integration
-Q&A
10:15-10:30 | Coffee Break
10:15-10:25 | Instruction for Group discussions by Dr. Lo Veasna Kiry
province on current issues
10:25-12:00 | Group discussions by province on current | Dr. Sin Somuny
issues Dr. Khem Thann
-May include AOP, Pro-TWGH, budget
issues, coordination
12:00-14:00 | Lunch break MEDICAM
14:00-15:00 | Presentations the issues from the group Representative from each
discussions group
15:00-15:30 | Plenary discussion on issues and Dr. Sin Somuny
recommendation Dr. Lo Veasna Kiry
Dr. Or Vandine
15:30-15:45 | Break
15:45-16:15 | Plenary discussion on issues and Dr. Sin Somuny
recommendation (Continue) Dr. Lo Veasna Kiry
Dr. Or Vandine
16:15-16:30 | Evaluation and workshop close
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